Bid Packages

It can be in the owner’s benefit to allow bidding contractors on a CM or multiple-
prime contract to bid any combination of one or total of all the bid packages under a
single price. However, it is challenging to design a bid form which accomplishes this
while still imparting a clear set of instructions to the bidders. The result of an
improperly drawn set of bid documents can result in chaos on bid day. If the owner
decides to use this method of “bundling bids,” it must ensure that all bidders
specifically know what their bid entails, and more importantly, how the public owner
is to evaluate these bids. This is a difficult job for any CM to accomplish.
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