
Summary: Agency CM Services Overview 
 
An agency construction manager’s role under Iowa law is an advisory role only and 
normally occurs where the CM advises the owner and the owner’s team on project 
schedules, budgets and construction phase services, review of safety and work 
programs and administration of general conditions items. CM agents also will work 
closely with owners on project closeout and during the commissioning and occupancy 
stages of the project. Often misunderstood, agency construction management is not 
truly a project delivery system but a management system to advise the owner on the 
project from start to finish. However, it is important to remember that all public 
projects in Iowa where construction managers are employed are required to abide by 
all of the competitive bidding laws the same way the projects constructed under the 
design / bid / build approach must comply. 
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